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Revised 10126/01 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK TO 
INTERROGATORIES OF ASSOCIATION FOR POSTAL COMMERCE 

POSTCOMIUSPS-T43-1. Please refer to LR68adjxls. worksheet Table 6. Please 
provide a revision to this spreadsheet based only on the Standard Regular subclass. 

RESPONSE: 

Since ‘the test year CRA data (USPS-T-l 2) do not break out Standard costs foi Regular 

and Nonprofit mail, I am not able to provide a revision to worksheet Table 6 of 

LR58adj.xls that is based only on the Standard Regular subclass. 

. . 



Revised lOl26lOl 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK TO 
INTERROGATORIES OF ASSOCIATION FOR POSTAL COMMERCE 

POSTCOWJSPS-T43-2. Please refer to LR68areg.xls, worksheet 3CREG Parcels 

(combined) and USPS-LR-I-92 from Docket No. R2000-1. 

(a) Please confirm that the parcel volume estimates on LR58areg.xlq 
worksheet 3CREG Parcels (combined) only include pieces that pay 
the residual shape surcharge. If not confirmed, please explain fully. 

(b) Please reproduce (in an electronic spreadsheet format) rows 3-6 of 
LRS6areg.xls, worksheet 3CREG Parcels for Standard Regular 
parcels that are prepared as automation flats. Please identify the 
source of your data. 

(c) Please confirm that the source of Standard parcel volumes that you 
use in your analysis is Standard mailing statements. If not confirmed, 
please explain fully. 

(d) Please confirm that the source of Standard parcel mail processing 
costs is a combination of IOCS and MODS. tf not confirmed, please 
explain fully. 

(e) Please confirm that LR58areg.xls, 3CREG Parcels (combined) 
includes Standard Regular and Standard Nonprofit parcels. If 
confirmed,, please provide a version of LR58areg.xls, 3CREG Parcels 
(combined) individually for Standard Regular parcels and Standard 
Nonprofit parcels. 

(f) Please confirm that the Test Year unit cost for 3 to 5 ounce parcels 
estimated in LR58areg.xls is $2.685. If not confirmed, please explain 
fully. 

(g) Please confirm that the Test Year unit cost for 3 to 5 ounce parcels 
estimated in Docket No. R2000-1, USPS-LR-I-92 was $1.330. If not 
confirmed, please explain fully. 

. . 

(h) Has the Postal Service or any of ifs contractors performed any 
analysis to determine why the cost for 3 to 5 ounce parcels estimated 



Revised 1 O/26/01 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK TO 
INTERROGATORIES OF ASSOCIATION FOR POSTAL COMMERCE 

in this case is so much higher than estimated in Docket No. R2000-1. 
If so, please provide a copy of each analysis. 

(i) Please describe any significant changes in the costing methodologies 
that the Postal Service used to estimate the unit cost for Standard 
Regular parcels by weight increment and estimate the impact that 
each significant change would have on the unit cost for 3 to 5 ounce 
Standard Regular parcels. 

(j) Please confirm that the Test Year unit cost in LR59areg.xls for all 
Standard Regular parcels is $1.025. 

(k) Has the Postal Service or any of its contractors performed any 
analysis to determine why the cost for 3 to 5 ounce parcels is so much 
higher than the subclass average for parcels? If so, please provide a 
copy of each analysis. 

(I) Please provide a detailed description of the characteristics (including 
dropship patterns, presort patterns, and content) of 3 to 5 ounce 
Standard Regular parcels. 

(m) What is the coefficient of variation on the Test Year mail processing 
cost estimate for Standard Regular parcels weighing between 3 and 5 
ounces? 

(n) What is the coefficient of variation on Test Year total cost estimate for 
Standard Regular parcels weighing between 3 and 5 ounces? 

(0) Please provide documentation on how the In-Office Cost System 
(IOCS) defines a flat, an automation flat, a parcel, and an IPP. 

(p) Please provide documentation on how the Domestic Mail Manual 
defines a flat, an automation flat, a parcel, and an IPP. 

(q) Please provide documentation on how the Standard Regular mailing 
statement defines a fiat, an automation flat, a parcel, and an IPP. 



Revised 1 O/26/01 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK TO 
INTERROGATORIES OF ASSOClATlON FOR POSTAL COMMERCE 

(r) Please provide documentation on how the Postal Service’s Revenue, 
Pieces, and Weight system for Standard Mail defines a flat, an 
automation flat, a parcel, and an IPP. 

RESPONSE: 

a. Confirmed. 

b. Since the volume and cost data are not available for parcels prepared as automation 

flats separate from all parcels, rows 3-6 of LR58AREG.xls worksheet 3CREG Parcels 

cannot be prepared as requested. 

c. Confirmed (see USPS-LR-J-112). 

d. Confirmed. The Standard parcel mail processing costs are estimated using the 

Postal Service’s proposed cost distribution methodology (USPS-T-13) which uses 

IOCS tallies and some cost pool variabilities estimated from MODS data (USPS-T-14). 

e. Confirmed. A version of LR58AREG.xl.s. 3CREG Parcels (combined) cannot be 

individually provided for Standard Regular parcels and Standard Nonprofit parcels 

because the test year CRA data (USPS-T-12) do not break out the Standard costs for 

Commercial and Nonprofit parcels. 

f. Confirmed. 

g. Not confirmed. The Test Year unit costs for 3 to 5 ounce Commercial Standard 

parcels estimated in Docket No. R2000-1, USPS-LR-I-92 was $1.330. The Test Year 

unit costs for 3 to 5 ounce Standard Nonprofit parcels was $1.697. Therefore the Test 

Year unit costs for all 3 to 5 ounce Standard parcels estimated in USPS-LR-I-92/R2000- 

1 was $1.358 



Revised 1 O/26/01 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK TO 
INTERROGATORIES OF ASSOCIATION FOR POSTAL COMMERCE 

RES@ONSE CONTINUED: 

h. No formal analysis has been performed to determine why the cost for 3 to 5 ounce 

parcels estimated in USPS-LR-J-58 in this case is higher than that estimated in USPS- 

LR-I-92/R2000-1. 

i. There were non significant differences in the costing methodologies that the Postal 

Service used in USPS-LR-I-92/R2000-1 and USPS-LR-J-58/R2001-1 to estimate the 

unit cost for Standard Regular parcels by weight increment, other than the fact that in 

USPS-LR-I-92 the unit costs for Standard Regular Commercial and Nonprofit parcels 

was estimated separately, and in USPS-LR-J-58 the unit cost reported for Standard 

Regular parcels includes both Commercial and Nonprofit parcels. 

j. Confirmed. given that the source of the Test Year unit cost of $1.025 for all Standard 

parcels is LR58AREG.xl.s, not LR59areg.xls. 

k. No formal analysis has been performed to determine why the cost for 3 to 5 ounce 

parcels estimated in USPS-LR-J-58 in this case is higher than that estimated for the 

subclass average for parcels. 

I. The Postal Service does not collect data on the contents of Standard Regular 

parcels. Presort and dropship volumes for Standard Regular Parcels are presented in 

Attachment A. 

m. Given limited resources and the fact that the cost estimates were only used to 

indicate the general relationship between cost and weight, no coefficients of variation 

were calculated for Test Year mail processing cost estimates reported in USPS-LR-J- 

58. 



Revised 1 O/26/01 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK TO 
INTERROGATORIES OF ASSOCIATION FOR POSTAL COMMERCE 

RESPONSE CONTINUED: 

n. Given limited resources and the fact that the cost estimates were only used to 

indicate the general relationship between cost and weight, no coefficients of variation 

were calculated for Test Year mail processing cost estimates reported in USPS-LR-J- 

58. 

o. See instructions for Question 22 in USPS-LR-I-14/R2000-1 (Handbook F-45, In- 

Office Cost System, Field Operating Instructions). 

p. Shape definitions can be found in section CO50 and C820 of the Domestic Mail 

Manual. 

q. The Standard Regular Mail postage statement (PS Form 3602) indicates that shape 

(“processing category”) is based on the shape definitions defined in sections CO50 and 

C820 of the Domestic Mail Manual. 

r. All Standard Mail estimates in the Revenue, Pieces, and Weight Report derive from 

postage statement (also referred to as mailing statement) data. Therefore, the shape 

definitions in RPW are the same as given in my response to 2q above. 



Revised 1 O/26/01 

RESPONSE OF UNtTED STATES POSTAL SERVICE WITNESS SCHENK TO 
INTERROGATORIES OF ASSOCIATION FOR POSTAL COMMERCE 

POSTCOM/USPS-T-43-3. Please refer to LREi&ECR.xls, worksheet 3CREG Parcels 
(combined). 

a. What is the coefficient of variation on the Test Year mail processing cost 
estimate for Standard ECR parcels? 

b. What is the coefficient of variation on the Test Year total cost estimate for 
Standard ECR parcels? 

c. Please describe the mail characteristics (in particular the contents of) 
Standard ECR parcels. 

RESPONSE: 

a. Given limited resources and the fact that the cost estimates were only used to 

indicate the general relationship between cost and weight, no coefficients of variation 

were calculated for Test Year mail processing cost estimates reported in USPS-LR J- 

58. 

b. Given limited resources and the fact that the cost estimates were only used to 

indicate the general relationship between cost and weight, no coefficients of variation 

were calculated for Test Year mail processing cost estimates reported in USPS-LR-J- 

58. 

c. The Postal Service does not collect data on the contents of Standard ECR parcels. 

Presort and dropship characteristics are presented in Attachment 6. 



’ , 

Revised 1 O/26/01 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK TO 
INTERROGATORIES OF ASSOCIATION FOR POSTAL COMMERCE 

ATTACHMENT A TO POSTCOIWUSPS-T43-l-3 

r Standard 3 to 5 Ounce Parcels 
By Presort Level and Entry Discount 

PFY 2000 

Source: USPS-LR-J-112 



Revised 1 O/26/01 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS SCHENK TO 
INTERROGATORIES OF ASSOCIATION FOR POSTAL COMMERCE 

AlTAbHMENT B TO POSTCOMIUSPS-T43-1-3 

PFY 2000 

Standard ECR Ounce Parcels 
By Presort Level and Entry Discount 

Source: USPS-LR-J-112 
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